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Introduction 
Entry of a vessel in an IG Club is an indication of quality of the ship, and also provides
insight into the quality and experience of the vessel’s officers, crew and shore
management. In the event of a loss an IG Club will provide advice, expertise, and other
resources to manage the response to an incident swiftly, efficiently, fairly, and
responsibly. It is perhaps inevitable that a loss involving a tanker without the benefit of the
cover and expertise that the IG Clubs provide may have a less favourable outcome. 

The Club’s Sustainability Report, issued in December 2022, gave us the opportunity to
identify the many areas where the Club can have positive ESG impacts and support the
sustainability agendas of the Membership. The Club, through its claims handling teams,
has a wealth of in-house experience in casualty response, coordinating the efforts of
local correspondents, subject matter experts and lawyers.  As a result, damage to the
environment is minimised, local  communities, are supported and fair compensation for
victims is provided. 
 
The priority for the Club in 2022 was to meet its Combined Ratio objective of
underwriting balance. The financial year Combined Ratio was 95% with a six-year
average of 108%. This result represents a significant improvement on the most recent
years when the results were impacted by very high claims on the IG Pool. Thankfully IG
Pool claims for the 2022/23 policy year have been much more moderate, evidence of
the unpredictable nature of large P&I claims in terms of frequency and severity. 
 
As shipowners, the Board is mindful of the burdens that are imposed on Members when
General Increases are required. These decisions are taken only when necessary, and
the latest results will hopefully signify a period of premium stability. However, the
circumstances that led to the very high claims levels in 2020/21 and 2021/22 remain;
and with inflation prevalent throughout the world economy there is no room for
complacency. 
 

As I come to the end of my time as Chair of the Club, I am happy to report a satisfactory
outcome to the financial year.  
 
Entered tonnage and premium both exceeded budget expectations and pool claims in
the 2022/23 policy year were significantly lower than recent years. The development of
claims in years prior to 2022/23 was greater than projected but the financial year
Combined Ratio of 95.4% is a most welcome outcome. The underwriting surplus was
such that the largely “paper” losses on the bond portfolio, caused by increasing interest
rates during the year, were partially offset so the impact on Free Reserves was limited to
US$19.2 million. 
 
As we pass the one-year anniversary of the Russian invasion of Ukraine, I am sure we all
reflect on the terrible devastation and loss of life. It is worth noting that many Russian and
Ukrainian seafarers man our ships and their professionalism in difficult circumstances is
clear. However, the dominant issue for the Club has been the impact of sanctions and
trade restrictions on non-Russian entities. Navigating the multi-jurisdictional sanctions
regimes continues to present challenges to both the Club and Members. More recently
the imposition of restrictions on the scope of reinsurance cover has presented further
complexity to an already challenging situation. 
 
The Club continues to grow and remains one of the financially strongest in the market.
Service is, however, the enduring feature of the relationship that Members enjoy with
Steamship Mutual. In the summer of 2022, a survey was undertaken to explore how
Members and their brokers viewed our performance. I am pleased to report that the
results were very complimentary. A link to a report from the Managers on the survey can
be found here. 
 
Just under 90% of the world fleet is insured in the International Group (IG) and this
insurance protects not only the shipowners, as insureds, but also those that might be
impacted by a maritime accident. The acceptance of guarantees and certificates
evidencing P&I cover from IG Clubs reflects the confidence that the industry has in the IG
P&I system. However, the apparent increase in the numbers of vessels trading without
the benefit of IG Club cover is a concern, particularly in the tanker sector where the
environmental consequences of a casualty can be significant.  

Armand Pohan
Chair of Steamship Mutual Underwriting

Association Limited London

Members and brokers
said they would
recommend 

Steamship Mutual for
P&I Insurance 

Endorsed

Members and brokers said
they would continue to place
their business with Steamship

Mutual in the future

Supported Trusted

Members and brokers said
they can rely on Steamship

Mutual to handle claims
professionally and settle

them promptly
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https://www.steamshipmutual.com/sites/default/files/medialibrary/files/Steamship%20Mutual%20Sustainability%20Report%202022_0.pdf
https://www.steamshipmutual.com/sites/default/files/medialibrary/files/Member%20and%20Broker%20Survey%20Highlights-2022-.pdf


Doris Ho
Steamship Mutual Underwriting
Association Limited Bermuda

Buckley McAllister
Steamship Mutual Underwriting

Association Limited London

Carlos Madinabeitia
Steamship Mutual Underwriting

Association Limited Europe

During my time as Chair the Club has grown its reputation and is a market leader. It has
been possible to return excess capital to the Members and every effort has been made
to ensure premiums are kept as low as possible. Our focus on the support we provide to
the Members means that this commitment to the mutual ethos of the Club will continue.
The quality and loyalty of the Club’s Members is such an important part of our success.
Recently I have had the pleasure of talking to many Members at the Club’s Board
meeting functions in Cyprus, my hometown of New York, Singapore, and most recently
in Greece.
 
Collectively we all had to find ways to cope with the stress of the pandemic and its
aftermath. The Club’s partnership with Mental Health Support Solutions (MHSS) has
grown stronger this year and Members, and crew on board, can access their services
free of charge thanks to this relationship. The industry needs to support our seafarers
and this initiative is strongly supported by the Board. 
 
The Club has extended its global presence and its network of offices now make a
significant contribution to the quality of service and understanding of Members’
requirements. This is particularly so in Cyprus, where the excellent relationship with the
regional market and the support from the Cypriot government in establishing the Club’s
European based company has been notable. 
 
Since my last report, the following Directors retired from the Bermuda Board: Roine
Ahlqvist, Clive Bouch, Ken Park, and Sonia Zagury. On behalf of the Board, I would like to
thank them for their valuable contribution. We were pleased to welcome Felipe Aigner
(Vale), Paulo Almeida (Tufton), Junguang Xiao (OOCL), Jean-Noel Andre (Suisse
Atlantique), and Anthony Chandris (Chandris) as Directors. 
 
I am delighted to announce that Steamship Mutual will have new Chairs for three of its
entities. Doris Ho, our first female Chair, will take over the Chair of Steamship Mutual
Bermuda, with Buckley McAllister and  Carlos Madinabeitia taking on the Chairs of
Steamship Mutual London and Steamship Mutual Europe respectively. I wish them all the
best in their new roles. The Board and I would like to thank the outgoing Chairs, Sven-
Michael Edye and  Carsten Sommerhage for their support and leadership during 
their tenure. 
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Steamship Mutual Boards and Managers 

1. I Mavrides, 2. R Zagari, 3. A Pohan, 4. A Benham, 5, E Ide, 6. D Ho, 7. CK Ong, 8. I Grimaldi, 9. G Field, 10. M Rodriguez,
11. E Veniamis 12. R Thompson 13. M Frith, 14. A Albertini, 15. A Thawani, 16. S-M Edye, 17. C Ahrenkiel, 18. A Marchisotto,
19. F Vrettos, 20. A Chandris 21. A Zacchello, 22. C Song, 23. J Xiao, 24. N Podmore, 25. S Martin, 26. R Harris, 27, S Kruse

28. P Almeida, 29. J-N Andre, 30. R Shaw, 31. J Biggs, 32. G Jones, 33. S Mehta, 34. P Hulyer, 35. D Ragan, 36. T Alfrey
37. J Westmore, 38. T Klerides, 39. J Roome, 40. C Madinabeitia , 41. J Andrews, 42. F Aigner

43. B McAllister, 44. C Sommerhage, 45. J Conyers



The Club is fortunate that the Club’s Chairs commit so much of their time and experience
to its management and governance. In 2023 we welcome new Chairs of the Bermuda,
London, and European based entities - Doris Ho, Buckley McAllister and Carlos
Madinabeitia. Each has a long association with the Club and will continue to make
valuable contributions to its effectiveness and progress. The Managers look forward to
working with them. 

We also want to thank the outgoing Chairs, Armand Pohan, Sven Edye and 
Carsten Sommerhage, for their exceptional service to the Club. During their periods in
office the Club has prospered, benefitting enormously from their expertise. We are
grateful for their guidance and such generosity with their time.  

Stephen Martin stepped down as CEO in February this year but remains part of the
management team. Stephen has been hugely influential in shaping the Club over four
decades. He has instilled values that have underpinned the development of the
organisation and he will continue to provide his support and time. 

The Club remains one of the strongest in the industry, with Free Reserves of
US$454 million and total assets of US$1.5 billion. The management team’s resources
and focus are in place exclusively for the Membership, reflecting the Club’s mutual
purpose and outlook, which are embedded in our culture. That commitment is widely
recognised and appreciated, not only by Members and those acting on their behalf, but
also by government and other regulatory bodies, which oversee the insurance industry
and continually review its conduct and purposes. 

In order to build long term relationships, we go to considerable lengths to ensure that our
underwriting approach is transparent and flexible. The quality of the Club’s Membership
is what will drive its future and we seek to attract the very best in the industry. 

"The Club remains one of  the
strongest in the industry,  wi th Free

Reserves of  US$454 mi l l ion and
total  assets of  US$1.5 bi l l ion.  

The management team’s resources
and focus are in place exclusively
for the Membership,  ref lect ing the

Club’s mutual  purpose and out look,
which are embedded in our cul ture."  

Statement of the CEO 

The Club has grown significantly in recent years to become the fourth largest Club
by premium income and fifth largest by tonnage in the International Group; employing
over 200 staff in eight global offices. In 2023 we have achieved our strategic aim of
breakeven – or better – underwriting. Our strong growth has been and is focussed on
high quality operators, whose Membership contributes to the Club's strategic goals.

In Asia the co-operation that exists between the Singapore, Hong Kong and Tokyo
offices makes the very best use of the talent and resources available in this important
region. Teamwork is also contributing to our success in Greece and Cyprus where the
Club’s offices enjoy a growing reputation for their service and commitment to 
the Members. 

In London we benefit from a dedicated and talented staff that continue to drive the Club
forward and who support the global office network. Our exciting plans for a new London
office in 2024 are advancing well and will enable us to make the most of the skills and
knowledge of all our staff in  an inclusive, modern and  engaging work environment.

Jonathan Andrews
Chief Executive Officer
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200+ Staff in 8 Global Offices
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Key Statistics &
Financial Highlights



Free Reserves Combined Ratio Solvency II
Capital Ratio

S&P rating Investment Return 6 Year Average
Combined Ratio

18%
0-4 years

US$
454m 95.4%

A -2.4% 108.6%

Age of Vessel

23%
5-9 years

12%
20+ years

30%
10-14 years

17%
15-19 years

Gross Tonnage by Vessel Type

Gross Tonnage by Region

For the Year Ended 20 February 2023

2022/23 Key Statistics 

223.7%
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12%
North America

41%
Europe

42%
Far East

1%
Latin America

4%
Africa, Middle East &
Indian Sub-Continent

Cruise &
Ferry

10%
General

Cargo

4% 3%
Other

27%
Container

22%
Tanker

34%
Bulk

Carrier
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2022/23 Financial Highlights

Gross Premium Written
US$ millions

$510m

$516m

$467m

$515m

$511m

$474m

$454m

Free Reserves
US$ millions

$306m

$296m

$285m

$293m

$284m

$308m

$407m

Combined Ratio
%

  76%

 102%

116%

100%

125%

113%

95%

Investment Return 
US$ millions 

$31m

$19m

$67m

$54m

-$2m

-$27m

$33m

84.6

85.1

85.5

88.4

95.7

110.2

117.1

Owned Tonnage
GT millions

Asset Allocation

For the Year Ended 20 February 2023

12. 13.

Steamship Mutual  Management Highlights 2023

1.5%

Government /
Corporate Bonds

8.7%

68.5%

Cash and
Deposits

13.4%
Alternative
Investments

7.9%

Equities

Property



Underwriting



"The Club remains commit ted to
Members retaining more r isk in l ieu

of premium increases to avoid
unnecessary reinsurance

expendi ture and consequent ly a
reduced total  cost  of  r isk to the

Membership and Club."  

The Club remains committed to mutual principles and the Membership continues to be
diverse in respect of vessel type and geography. Growth in recent years has coalesced
around all of Steamship Mutual's global offices. While geographically disparate, all
offices share the same mutual culture and a belief in flexibility. Throughout renewal,
understanding the needs of our Members was a common theme and the Managers
would like to thank the Boards and the Membership for their support. 

Measured against the backdrop of the need to return to a balanced underwriting position
and the effects of inflation, the Board announced a 7.5% General Increase for the 2023
policy year renewal. 

The Managers are pleased to report that the Club achieved a 6.6% rise on expiring rates
which includes the value of terms from transfer of risk. The Club remains committed to
Members retaining more risk in lieu of premium increases to avoid unnecessary
reinsurance expenditure and consequently a reduced total cost of risk to the
Membership and Club. 

Growth during the 2022 policy year of approximately 5% in tonnage terms was less than  
recent years, partially due to reduced newbuild volumes in the container and bulker
markets specifically, and to a small degree due to the cessation of business with a
Russian nexus. At renewal less than 1% of Members left the Club as a result of being
unable to reach agreement on appropriate rates and terms. 

Renewal saw new high quality Members join the Club as well as the movement of
existing Members' vessels from other IG Clubs. When considering prospective
Members, due consideration is given not just to the historic claims record but also to
exposure, reputation, quality of management, a commitment to loss prevention and
appetite for risk retention. With such a prudent underwriting ethos, the vast majority of
prospective business was declined and the Managers are confident that the quality of
new Members will only enhance the Club’s strength. 

Underwriting

Gary Field
Head of Underwriting 
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Reinsurance



"The Club increased the retent ion on i ts
Charterers’  re insurance from US$3 mi l l ion
to US$5 mi l l ion to improve i ts total  cost  of
r isk.  Due to the Club’s capi ta l  strength,  i t

does not purchase retent ion reinsurance for
ei ther i ts Charterers or Owners 

(US$10 mi l l ion retent ion) r isks,  which
should provide better value to i ts Members."  

Hit with potentially significant losses from the Russia/Ukraine war and a downturn in the
investment markets, reinsurers sought not only to raise premium levels, but to exclude as
much risk as possible linked to the war. After a benign year on the International Group’s
Pooling arrangements, the IG was able to restrict increases on the Excess Loss
programme to something near inflationary levels. However, a new sub-limit of 
US$80 million was imposed for P&I War risks, excess of hull value, in respect of risks
within the Russia, Ukraine, Belarus High Risk Area. This unwelcome reduction in the
cover was driven by a few large European reinsurers who restricted the cover they were
willing to provide to the IG’s own reinsurers. This fed down to the IG Clubs and ultimately
to their Members.

The International Group’s pooling arrangements remained the same with each Club
retaining the first US$10 million of each owned P&I claim. Likewise the IG’s captive,
Hydra, continued to reinsure the Clubs for claims excess of US$30 million up to US$100
million and the Annual Aggregate Deductible within the first layer of the Excess Loss
reinsurance contract. There was a reduction in reinsurance placed through the so-called
Private Placements, with an increasing share being allocated to the main market
placement. There was some re-layering of the IG programme, which improved the free
and unlimited reinsurance for cyber and pandemic risks, but otherwise the programme is
in a very similar shape to the previous year.

Reinsurance

Rupert Harris
 Head of Reinsurance

The Club’s own reinsurances for its chartered, fixed premium and non-poolable covers
were also impacted by the Russia, Ukraine, Belarus exclusions. However, the Club was
able to set up a facility to buyback those exclusions for Charterer Members trading in
that area and in the Black Sea.Overall the renewal of the Club’s reinsurances was
satisfactory, with limits of cover up to US$1 billion still available to Members.

The Club increased the retention on its Charterers’ reinsurance from US$3 million to
US$5 million to improve its total cost of risk. Due to the Club’s capital strength, it does not
purchase retention reinsurance for either its Charterers or Owners (US$10 million
retention) risks, which should provide better value to its Members.

20. 21.
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Private
 Placements



Steamship Mutual 
and Sustainability



Steamship Mutual 
and Sustainability  

We were pleased to publish our first Sustainability Report in December 2022. In that
report we were guided by the Global Reporting Initiative (GRI) standards to set out what
were considered to be our current contributions to ESG and sustainability goals, and to
describe the ways in which the activities of Steamship Mutual and the Managers
contribute to and align with the United Nations Sustainable Development Goals (SDGs). 
 
Producing our report proved to be a very interesting and reflective process. It has been
reassuring for us to see how much we do as an industry, a Club and as Managers which is
already grounded in positive ESG principles and provides positive ESG impacts. In
producing the report, we sought to achieve a balance between reflecting on what we
have done, and taking a certain pride in that, whilst acknowledging there is more work to
be done. This includes determining how we measure our performance, and hopefully 
our success. 
 
This year, as indicated in the conclusion to the Sustainability Report, our work is focused
on issues and operations where there is potential for more to be done, identifying gaps
that may exist between where matters currently stand and where we would like them to
be in the future, so that sustainability performance can be strengthened. In conjunction
with this, we are also working on the development of our sustainability strategy. 
 
Highest amongst our priorities will be (i) ensuring that we are abreast of and complying
with the expectations and requirements of our regulators. We expect that in many areas
those expectations and requirements will align with our own ambitions, (ii) developing
measurement of our Scope 1 and Scope 2 emissions and determining actions necessary
and a target framework in which to bring those to net zero, and (iii) furthering the well-
being and development of our employees. 
 
We are also committed to supporting our Members with their own ESG and sustainability
agendas. With this in mind, we recently launched the Steamship Mutual ESG Support
Hub. This is a core group of individuals from across the business who will focus upon the
development of their knowledge in areas such as (i) new fuels and technologies, (ii)
offshore power generation developments, (iii) LNG as a cargo as well traditional advice
on Terminal Conditions of Use Agreements, and (iv) contractual issues and disputes
arising from regulatory developments such as EEXI, CII, EU ETS and Maritime FuelEU.
The role of the Hub will be to oversee and coordinate our work in this area, helping to
enhance the service we can provide to our Members. 
 
We will report further progress later in the year. 

 "Producing our report  proved to be a very
interest ing and ref lect ive process. I t  has
been reassur ing for us to see how much

we do as an industry,  a Club and as
Managers which is already grounded in

posi t ive ESG pr inciples and provides
posi t ive ESG impacts."
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Sue Watkins
Head of Claims, Eastern Syndicate 

& ESG Director

https://www.steamshipmutual.com/sites/default/files/medialibrary/files/Steamship%20Mutual%20Sustainability%20Report%202022_0.pdf
https://www.steamshipmutual.com/sustainability-environmental-social-and-governance-esg
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Large Claims Review

This review examines the claims incurred by the Club with a value greater than
US$250,000.

There were 59 such claims in  2022, five more than in 2021. The overall estimated cost of
these claims, US$57.7 million, was very similar to that of the preceding year, increasing
by less than 1%. There were no Club claims for 2022 that involved the International
Group Pooling Reinsurance, and this was a positive outcome when considering the
Club’s corresponding year on year growth in entered tonnage.

Whilst there were some COVID related claims, in contrast to the last two years there
were none that exceeded the US$250,000 threshold. However, with cruise vessel
occupancy levels increasing over the year, there was a predictable increase in the
number of large passenger related claims. These represented 24% of the overall large
claim exposure for 2022.
 

Cargo

There were eleven large cargo claims in 2022, three more than the previous year, but
their overall value of almost US$7 million was 16% lower with one claim valued at more
than US$1 million. These claims arose from stowage collapse, seawater ingress in
inclement weather, hold flooding from ballast water and fires in the cargo holds of
container vessels, apparently caused by dangerous or mis-declared cargo. There were
also two claims involving cross contamination of cargo on tankers, one of which was the
claim in excess of US$1 million. These two claims  represented 40% of the overall value
of the claims in this category.

Chartered

Nine of the large claims in 2022 involved chartered vessels with a total value of 
US$5.3 million. Only one of these claims had value greater than US$1 million. The claims
below that threshold predominantly involved container ships. Three claims arose from
fires in containers, one incident involved a collapse of stow, and a claim for cargo damage
arising from a power supply failure to refrigerated containers. Other claims in this
category involved engine damage arising from allegedly off-specification bunkers, and
two claims for damage to the vessel caused by the operation of shore cranes. The single
claim in excess of US$1 million , which constituted nearly 30% of the overall value of the
large claims in this category, involved injury to a passenger who fell whilst boarding the
vessel.

Adrian Benham
Head of Claims



Fixed and Floating Objects (FFO)

There were seven large FFO claims, the same number as in 2021 however, the overall
value of these was US$7.8 million, a fall of 24% from the previous year.  As may be
expected, five of these claims involved incidents where the vessel was berthing or
unberthing, or otherwise manoeuvring within a port. In each case the vessel had a pilot
onboard.   
Those claims constituted almost 90% of the overall exposure in this category.  
The two largest claims both involved vessels berthing at excessive speed and an unsafe
angle of approach, where poor communication and unquestioning reliance on the local
pilot proved to be causative. The other two claims  involved contact damage to a shore
crane whilst the vessel was berthed  and  a barge contacting a terminal after breaking 
 free of its  moorings during a sudden storm.

Passenger

As passenger vessel activity has increased as the effects of the pandemic have receded,
it is not surprising that there were more large claims in this category this year. However,
the overall number of claims was modest, five claims in 2022 with a total value of just over
US$13.8 million. Three of the claims involved cruise cancellations or delays and
constituted 80% of the total value of the claims in this category. The largest concerned a
grounding during inclement weather, another arose from an engine breakdown and the
final incident concerned a vessel striking ice in thick fog.  The other two claims arose
from incidents that resulted in injuries sustained by passengers on a vessel operating in  
 the Antarctic region.

Crew

Ten large crew claims were incurred in 2022. Whilst this number is substantially lower
than in previous years, the overall value of almost US$8.5 million was nonetheless
comparable to last years’ experience. There was an even split in these claims between
injury and illness. In terms of value, crew injury claims represented almost 70% of the
overall exposure in this category and predominantly involved injuries sustained during
mooring or unmooring operations. The high value of these claims is indicative of the high
levels of compensation often awarded in some jurisdictions. With regard to illness, there
were two claims making up 40% of the overall value, where the illness could potentially
have been detected by an enhanced Pre-Employment Medical Examination (PEME)
such as that which is available under the Club’s PEME scheme. 

30. 35.

Large Claims Review Injury

This category involves injuries to third parties. There were three claims in 2022
compared to one in 2021. The total value of these three claims was just over 
US$5.5 million, with a single incident contributing 60% of this total. That arose from a
collision which resulted in the other vessel sinking with substantial loss of life. The other
two claims in this category involved a stevedore falling from the ship’s gangway and
unauthorised hot work onboard a tanker, which resulted in one fatality and a number of
injuries after explosive gas was ignited. 

Pollution

Pollution claims often involve volatility. Whilst their frequency is usually low, severity can
vary considerably. There were three large claims in 2022, one more than 2021, with a
total value of US$3.2 million. The largest claim arose from a fuel oil spill after a vessel ran
aground due to steering failure. The other two claims involved tankers engaged in
loading operations, where cargo overflowed due to a failure to closely monitor tank
levels, and leakage from a defective valve in a cargo pipeline. 

Collision

There were nine large collision claims in 2022, the same number as in the previous year.
However, with a total value of just under US$5 million, the severity of these claims was
down 77% when compared to 2021. In 2021 more than half of those claims were
reserved in excess of US$1 million, in 2022 only one of the nine marginally exceeded that
threshold. Three of these cases involved crossing or overtaking situations raising familiar
issues of poor lookout, a failure to monitor the movement of other vessels and the failure
to take early and appropriate action in accordance with the requirements of the Collision
Avoidance Regulations. Four incidents occurred whilst manoeuvring to or from a berth
or within a busy anchorage. One of those incidents involved a steering failure, but the
other three were caused by poor ship handling in restricted waters. The final case
involved a failure to appreciate the strength of the current in a river when manoeuvring to
avoid an oncoming vessel.

Wreck Removal

This can often be a category of claim with a low frequency but high severity, but in 2022
there was only one incident valued at just under US$1.7 million.  It arose following an
engine fire on a small passenger vessel that quickly spread and resulted in the vessel
being rendered a constructive total loss.

31.



Safety and Loss Prevention



Whilst the difficulties arising from the COVID-19 pandemic appear to have eased over
the past 12 months, new challenges have arisen. The Russian invasion of the Ukraine in
late February 2022 has created a number of operational challenges for the shipping
industry, and once again imposed burdens upon seafarers. Just as the stresses arising
from the restrictions associated with the pandemic have eased, these have been
replaced with new anxieties for seafarers; particularly for those of either Ukrainian or
Russian nationality, or those serving on vessels in or around seas adjoining areas of
active conflict. These extraordinary events naturally create great concerns for seafarers,
not only for their own safety, but also for the safety, health and wellbeing of family and
friends who live in or near the affected areas. When individuals are many miles from
home and isolated on a vessel, the burden of dealing with these challenges can
adversely affect mental well-being and potentially, operational safety.  In the midst of the
pandemic, the Club took the initiative to establish a partnership with Mental Health
Support Solutions (MHSS) which provides seafarers serving on Members’ vessels
entered with the Club with access to an exclusive 24/7 telephone helpline. That service
is equally relevant to support seafarers bearing the stresses and anxieties of the conflict
in Ukraine, or indeed from any other cause. 

This free of charge service affords seafarers confidentiality and the professional support
of MHSS’s fully qualified clinical psychologists who have considerable experience in the
maritime sector. Further, the large number of professionals in the MHSS team enables
advice to be provided in a wide range of languages. This effectively removes the
communication barrier which could otherwise exist and make it extremely difficult for a
seafarer to explain their concerns in something other than their first language.  There has
been a steady increase in the number of individuals using the service and this is
reassuring as it reflects a growing preparedness to seek help in coping with issues that
affect mental well-being. Addressing such issues not only provides immeasurable
benefit to the individual seafarer, but also serves to improve shipboard safety and avoid
unnecessary loss. The Managers strongly support this service for its humanitarian
benefit and the contribution it makes to the Club’s ESG objectives.

Safety and Loss Prevention

Part 1 – “Crisis” introducing the theoretical
aspects of crisis management set against
a backdrop of the COVID-19 pandemic 

Part 2 – “COVID” introducing the concept
of different leadership styles during a
suspected coronavirus infection onboard 

Part 3 – “Commerce” looking at some of
the commercial issues impacted by the
COVID- 19 pandemic

34. 35.
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Partnerships - Safety TrainingPartnerships - Mental Health

During the pandemic the Club produced, with Marine Media Enterprises (MME), 
a number of videos to provide seafarers with information about various aspects of 
COVID-19 of relevance to them:



 "Whilst cyber risk awareness should now be firmly
embedded in the Safety Management System of a
vessel, the requirement for continued training and

awareness of the ongoing risks of cyber
intervention should not be forgotten, particularly

with the moves toward greater levels of autonomy
on board vessels."

Social Isolation

Dealing with Drug Trafficking

Drug and Alcohol Abuse

Just Culture

Master/Pilot Relationship – Under Special Conditions

Observational Skills and Incident Reporting

The Managers have continued to work with MME to develop further programmes which
are focused on topics that have a bearing upon seafarer well-being and on recurrent
causes of loss and injury. The intention is to make this suite of programmes available to
both the Club’s Members and the wider shipping industry. This will be a subscription
service, charged on the basis of a fee per vessel per year for access to the full library of
programmes. Concessionary rates will apply to Club Members. This scheme will also
meet ESG objectives in two ways. Firstly, the programmes themselves have a focus on
seafarer well-being but in addition to that, the scheme envisages a proportion of the
subscription being donated to a charity of the subscribers’ choosing. 

Some of the more recently completed programmes cover the topics listed below:
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Work is in progress on programmes dealing with “Bullying, Harassment and Culture”,
“Financial Fraud” and “Entering into Enclosed Spaces”. The latter video will take an
innovative approach to this topic, which regrettably continues to claim the lives of far too
many seafarers onboard all vessel types notwithstanding the repeated training and risk
awareness measures that have been undertaken for decades.

The programme on financial fraud highlights the importance of cyber security. It is
important to remember that many forms of cyber threat are faced by the shipping
industry. Whilst cyber risk awareness should now be firmly embedded in the safety
management system of a vessel, the requirement for continued training and awareness
of the ongoing risks of cyber intervention should not be forgotten, particularly with the
moves toward greater levels of autonomy on board vessels. Training and understanding
the potential impact of a breach of cyber security are key to combatting this very real
threat. In this respect, the Managers continue to commend The Nautical Institute’s Cyber
Security Awareness for Seafarers course which is available to Members at a
concessionary rate. 

With the easing of COVID-19 restrictions the Loss Prevention department have been
invited to participate in an increasing number of both Member and industry seminars and
webinars.This will also include participation in the 2023 Member Training Course that
the Club is hosting in London and Southampton between the 3 and 7 of July, the first
such course since the pandemic. The team continue to publish a range of articles and
Risk Alerts intended to not only promote safer operations, but also identify means of
reducing the likelihood of Members incurring claims.

The recently launched Steamship Mutual ESG Support Hub includes representatives of
the Loss Prevention team. The Loss Prevention team understandably has a particular
focus on technical issues and decarbonisation.

https://www.steamshipmutual.com/steamship-mutual-sustainability


The majority of the large claims incurred this year arose from causes relating to collision,
collision avoidance, mooring, berthing and navigation, cargo care, machinery and
equipment maintenance and crew health.

Collision Avoidance 

 The collisions experienced once again demonstrated the need for watchkeeping
officers to maintain an effective all round lookout, being alert to the presence of, and
diligently monitoring the movements of traffic, and taking early and effective action to
avoid collision in accordance with the Collision Avoidance Regulations.  Three incidents  
 unfortunately resulted in the sinking of fishing vessels, serving to emphasise the need for
greater caution and vigilance when sailing in the vicinity of fishing fleets.

Mooring, Berthing and Navigation 

Manoeuvring in and around ports and harbours is recognised as being a high-risk activity
and seven claims arose in such circumstances. Contributing causes were poor passage
planning and the execution of manoeuvres to approach or depart a berth. In most
instances there was a local pilot onboard. For movements under pilotage to be
accomplished safely there is the need for a detailed berth to berth passage plan and 
 robust Master/pilot information exchange. It is essential that the intended pilotage
passage plan is fully understood and that the resources in the bridge management team
carefully monitor the vessel’s progress and raise awareness of any deviation from the
passage plan. Particular care should be exercised to ensure there is clear
communication. 

Poor planning, execution and monitoring of the passage plan were also significant
contributory factors in three incidents of contact and damage with fixed or floating
objects, and one grounding. 

There were three mooring related injuries which regrettably resulted in the loss of a limb,
or part of a limb. Mooring operations are never routine, and it is important for seafarers
always to remain alert and vigilant to the dangers of mooring lines that are either under
tension or could become so. A contributory factor in two of the incidents was perceived
commercial pressure for the operation to be completed quickly. It is never acceptable for
commercial pressure to compromise safety.

Safety and Loss Prevention 
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Cargo Damage 

The claims of this type fell predominantly into two groups.

Cargo which was damaged either prior to or during loading, and or cargo being damaged
due to poor stowage, securing or improper compliance with the requirements for
carriage. Properly documenting and recording any cargo damage is essential in more
fully protecting the carrier’s interests. The appointment of a suitably experienced
surveyor to support the Master in documenting damage, monitoring cargo operations
and ensuring requirements of the cargo securing manual are followed should be
considered where there are any doubts as to the condition, stowage and securing of
cargo.

Encouragingly, compared to the experience of some earlier years, only one large claim
resulted from the loss of containers overboard. However, the Club continues to
experience claims resulting from fires of undeclared, or incorrectly declared, dangerous
goods in containers, and this is an issue requiring continued industry focus and attention.

 Four large claims resulted from a failure to follow standard tanker practices of robust
cargo operations planning and clear effective communication, both internally between
ship staff and externally with terminal personnel. Two incidents resulted in pollution
claims and two in cargo contamination.

Machinery and equipment maintenance issues were the cause of 10 large claims,
resulting in fires, injury to persons, cargo losses and collisions. Following a detailed
planned maintenance schedule, together with timely and proper intervention in the event
of suspected, or identified equipment failure, could have reduced, if not fully prevented,
these claims.



In addition to the injuries sustained in mooring operations reported above, and other
serious injury claims, the Club continued to experience large claims for serious and often
life threatening illness, although none were COVID-19 related. To reduce the likelihood of
such claims, and where available, an enhanced Pre-Employment Medical Examination
(PEME) should be considered. An enhanced PEME has the potential to detect or give
early indication of an illness that could be missed by a less rigorous examination. It
reduces the risk of seafarers who are unfit for seagoing employment being engaged and
avoids the potential for a costly claim. Early detection of medical conditions that could
threaten seagoing employment enables seafarers to obtain treatment ashore that could
restore fitness and prolong their seagoing employment in circumstances that avoid long
term pain and anguish for both them and their families. Details of the Club’s PEME
scheme are available on the website.
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Captain John Taylor
Head of Loss Prevention

It remains evident from many of the large claims experienced in 2021 that there is a need
for ship’s staff to be fully familiar with and to properly follow the company’s Safety
Management System and its procedures. The human element remains a significant
contributory cause in most claims, the reasons for which are many, for example stress,
fatigue or the lack of appropriate training and experience. 

It is ever more important that Members encourage, develop, and establish a deep-rooted
safety culture within their organisation. Near misses should be recorded and all incidents
thoroughly investigated. Root cause analysis should be undertaken, and the outcome
shared across the fleet in order that preventive measures can be implemented to avoid
re-occurrence of similar types of incident in the future.

 "An enhanced PEME has the potential to detect or give
early indication of an illness that could be missed by a

less rigorous examination. It reduces the risk of seafarers
who are unfit for seagoing employment being engaged

and avoids the potential for a costly claim."

https://www.steamshipmutual.com/loss-prevention/peme


Sanctions



Claims

Russia has been the subject of sanctions for a number of years, stemming primarily from
the annexation of Crimea in 2014, but also in response to other issues, such as
international cyber crime. The sanctions landscape affecting Russia changed very
rapidly and significantly following its invasion of Ukraine in February 2022. During the
course of 2022 measures imposed against Russia by a number of governments around
the world developed into the most wide-reaching set of sanctions ever imposed against
a single nation. 

Sanctions targeting trade, banking and shipping activities have required shipowners and
P&I insurers to review and, in many cases, alter their approach to the conduct of
business. Current trade and insurance restrictions affect a vast number of products for
carriage into and out of Russia, as well as activities involving Russian classed and flagged
vessels.  

Many of the trade and asset-freeze restrictions are difficult to navigate because they are
framed and implemented in different ways by different governments. This has inevitably
created a great deal of uncertainty for the shipping community. 

The reliance on Russia’s vast energy resources by a great number of nations around the
world presentschallenges on how to balance the world’s energy needs, on the one hand,
whilst restricting Russia’s cash-flows on the other. The uneasy compromise reached by
the Price Cap coalition countries resulted in the Price Cap Scheme. These countries
forego access to Russian oil and petroleum products, while permitting their
shipping/insurance/banking sectors to provide services enabling those goods to be
shipped to third countries. The Price Cap Scheme presents significant challenges to
shipowners and operators carrying Price Cap cargoes. To preserve their P&I insurance
they must ensure that the price paid for those cargoes does not exceed the applicable
Price Cap from the time when it is received on the ship, to the point where it is delivered
and passes through customs controls in the third country or where it is substantially
processed off the water.

The reinsurance market has also been affected by the war, resulting in the imposition of
geographic restrictions on cover for P&I War Risks. 

These developments have required the Managers to implement a range of new controls
to manage the Club’s insurance of activities with a Russian-nexus, including revised limits
for P&I War Risks cover. With no clear end to this war in sight, the shipping world will be
faced with navigating the uncertainties caused by Russia sanctions for some time
 to come. 

While Russia has dominated the headlines, sanctions have continued to affect other
parts of the world. During 2022 the United States sanctioned a number of companies
and individuals for facilitating the shipment of Iranian-origin oil and petrochemical
exports. As with Russia, sanctions affecting Iran require the shipping community to
exercise vigilance in identifying the origin of cargoes, and ensuring that the parties
involved are not subject to sanctions or other relevant prohibitions. OFAC has continued
to enforce its sanctions programme through pursuing civil actions, and during the course
of 2022 OFAC imposed a total of 16 penalties totalling over US$42 million. 

Separately, the European Commission is working to add the violation of sanctions to the
list of ‘EU crimes’ included in the Treaty on the Functioning of the EU. 

Sanctions

"Sanct ions target ing t rade,
banking and shipping act iv i t ies

have required shipowners and P&I
insurers to review and, in many

cases, al ter  their  approach to the
conduct of  business."  

Sacha Patel
Director of Legal Services
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Combined Financial
Statements



https://www.steamshipmutual.com/
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