A Risk alerts

Beyond the
Inspection: Rethinking
Port State Control

Port State Control Inspections — More Than a
Compliance Exercise

Introduction

Port State Control (PSC) is an important international mechanism for promoting maritime safety, protecting
the marine environment and supporting compliance with international standards.

PSC inspections are carried out by port State authorities to verify that ships trading internationally comply
with applicable international conventions, codes and regulations. Whilst PSC is often associated with
deficiencies and detentions, it also plays an important role in providing an independent assessment of a
vessel’s condition, equipment, certification and operational standards.

The IMO Procedures for Port State Control provide a harmonised framework for inspections and promote a
consistent approach to enforcement. The procedures recognise that compliance is assessed through more
than the review of certificates and documentation and may also include examination of the vessel, its
equipment and operational standards.

Port State Control and Risk Management

The primary objective of PSC is to help eliminate substandard shipping by verifying compliance with
applicable international requirements and identifying deficiencies that may affect safety, security or
environmental protection. In doing so, PSC helps ensure that ships can proceed to sea without presenting
an unacceptable risk to the vessel, its crew, cargo, passengers or the marine environment.

Port State Control provides an independent means of verifying compliance with applicable international
requirements and may identify deficiencies or other matters requiring attention before a vessel proceeds on
its voyage. Many of the issues identified during PSC inspections are similar to those that are frequently
identified during maritime casualty investigations. Deficiencies relating to maintenance standards,
emergency preparedness, safety critical equipment, crew familiarisation and the implementation of
shipboard procedures may contribute to incidents if not addressed in a timely manner.

In this respect, PSC inspections may assist in identifying and addressing issues before they contribute to
accidents, claims or operational disruption.

Root Cause Analysis and Improvement

The IMO Procedures recognise that compliance cannot be determined solely through the review of
certificates and documentation. Inspections may also assess the condition of the vessel, the effectiveness
of onboard systems and the crew’s ability to demonstrate competence in carrying out their duties and
responding to emergency situations.



Whilst an individual deficiency may appear relatively minor when viewed in isolation, recurring findings or
deficiencies involving safety critical systems may indicate wider issues relating to maintenance or
operational management. Similarly, a large number of minor deficiencies may indicate that Safety
Management System (SMS) procedures are not being consistently implemented or a crew training need
and may increase operational risk if not addressed.

Therefore, the outcome of a PSC inspection can provide valuable insight into a vessel’s overall condition
and operational standards. Whilst an inspection free of deficiencies may indicate effective implementation
of systems and procedures at the time of inspection, deficiencies or detentions may serve as opportunities
to enhance operational performance, strengthen risk controls and support continuous improvement across
the vessel and organisation.

Managing PSC Findings

The effective management of PSC deficiencies extends beyond rectifying individual findings. Analysis of
deficiencies, detention records and recurring trends may assist shipowners and technical managers in
identifying underlying causes, evaluating the effectiveness of corrective actions and strengthening risk
management processes across a vessel or fleet.

Recurring deficiencies may indicate that corrective actions have not been fully effective or that lessons
identified have not been consistently implemented. Reviewing recurring findings and addressing underlying
causes may help reduce the likelihood of future deficiencies, incidents and claims.

From the Club’s perspective, PSC findings may also provide useful information regarding a vessel’s
condition, operational standards and the effectiveness of shipboard and shore-based management
systems.

Operational Considerations

The consequences of poor PSC performance may extend beyond regulatory compliance. Serious
deficiencies may result in detention, operational delays, disruption to schedules, increased costs,
contractual issues and reputational damage. Repeated deficiencies may also attract increased scrutiny
from Flag State Administrations and PSC authorities and may indicate underlying issues relating to
maintenance, operational practices or management systems. Where deficiencies recur over time, vessels
may become subject to more frequent inspections and increased regulatory attention. In certain PSC
regimes, repeated detentions may also result in a vessel being refused access to ports within that region.

For this reason, PSC performance can provide a useful indication of how effectively compliance and
operational standards are being maintained.

Maintaining PSC Readiness

Positive PSC outcomes are often supported by a well-maintained vessel, effective implementation of the
SMS and a well-prepared crew. The general condition of the vessel is often one of the first things noticed
during an inspection. Particular attention should be given to the maintenance of safety critical equipment,
the availability and accuracy of statutory certificates and records, and the crew’s familiarity with their duties,
emergency procedures and onboard equipment.

Regular onboard inspections, timely completion of maintenance and testing in accordance with the Planned
Maintenance System (PMS), periodic review of statutory certificates, documentation and records, and
routine verification by the Master and Chief Engineer may also assist in maintaining PSC readiness.

Deficiencies should be addressed promptly, corrective actions completed and lessons learned from audits,
inspections and previous PSC findings shared where appropriate. When a vessel is detained, the Master
should immediately review the detention report, notify the company, flag State and classification society and
implement a corrective action plan to rectify all serious deficiencies, as the vessel normally cannot sail until
the detainable deficiencies are corrected and verified.
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This includes arranging repairs, surveys, audits and providing evidence to the PSC inspector, who will only
release the vessel once satisfied that it is safe to proceed. If any deficiency appears unjustified, a formal
appeal to the competent authority may be considered, although this does not remove the need to address
deficiencies in parallel. Effective and timely management is essential to avoid further operational
consequences, including repeated detentions or restrictions on future port access.

Conclusion

Port State Control remains an important tool for verifying compliance with international requirements and
supporting maritime safety. Whilst PSC inspections focus on compliance with applicable conventions and
regulations, PSC findings may also provide useful information regarding vessel condition, operational
standards and the effectiveness of management systems.

By reviewing PSC findings, addressing underlying causes and learning from recurring deficiencies,
shipowners and managers may be better placed to support compliance, improve operational performance
and reduce the likelihood of future deficiencies, detentions and operational disruption. The identification and
timely correction of deficiencies may also contribute to continual improvement and support the safe and
reliable operation of vessels.

Steamship Mutual’s entered fleet continues to demonstrate strong PSC performance across the major PSC
regimes. By actively monitoring PSC outcomes and engaging with Members where appropriate, the Club
seeks to support the sharing of lessons learned, promote continual improvement and contribute to safer
and more reliable ship operations.

Resources
Resolution A.1206(34) - Procedures for port State Control, 2025

Supportive Information

For further information on this or other Loss Prevention topics please contact the Loss Prevention
Department, Steamship Insurance Management Services Ltd.

Tel: +44 20 7247 5490 Email: loss.prevention@simsl.com

The information contained in this publication is provided for general informational and guidance purposes only and does not
constitute legal or professional advice. While every effort has been made to ensure the accuracy and reliability of the content at the
time of publication, no guarantee is given that the information is complete, current or applicable to all circumstances.
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https://wwwcdn.imo.org/localresources/en/OurWork/IIIS/Documents/A%2034-Res.1206%20-%20PROCEDURES%20FOR%20PORT%20STATE%20CONTROL,%202025%20(Secretariat).pdf
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