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1. PHASB II OF THX I8N QODRE TAKES EFFECT JULY 1, 2002 FOR THOSE
EHTPS NOT PREVIQUSLY INCLUDED IN PHASE T. THIS INCLUDES, FREIGHY
VESSELS (I.X. CONTAINER VESSELS, GENERAL CARGO SHIRPS, EYC.) AMD
EELF-PROFELLED MOBILR OFPSRORE DRILLING UNITS(MODUS)OF AT LEAST %00
GRO3S TONS ENGAGED O INTERWATIONAL VOYAGES. THE PRE-ENFORCEMENT
CAMPAIGN ADDRESEED IN REF (A) ENDS ON JUNE 30, 2002. Off JULY 1,
2002 ANY VBSSEL THAT MUBT COMPLY WITH THR I$M CODE WILL BE DENIRD
ENTRY TO U.3. PORTS UNLESS THEY CAN PROVIDE EVIDENCE OF A PULLY
IMPLEMENTED SAFETY MAMAGHMENT SYSTEN (8MB). ISN OODE COMPLIANCE
SHOULD BE VERJPIED ALONG WITH OYHER ITEMS RORMALLY AS$0CIATED WITH
A PSC BOARDING.

2. BEVERAL LESSONS LEARNED DURING PHASE I ENFORCENENY OF THB T8N
CODE WILY BE INCORPORATED INTO A REVISION OF NVIC 4-98. ALL
PROVISIONS OF WVIC 4-90 APPLY T0 BOTH PHASE I AND II VESSELS, WITA
THRE FOLLOWING MODIFICATIONS:

A. CERTIFICATE ISSUE DATE: FOR PHASE 1Y VESSELS, IF THE ISSUE DATE
OF THE PULL TERM CERTIFICATE IS WITHIN 3 MONTHS OF THE 1 JULY 2002
IMPLEMENTATION DATE THEN BOARDING OPFICERS SHOULD VERIFY THROUGH
OBJECTIVE EVIDENCE THAT THE SME HAS BEEN FUNCTIONING EFFECTIVELY
POR AT LEAST THREE NONTHS ON NOARD THR SHYP, OBJECTIVX ZVIDENCE
INCLUDIS RECORDS FROM INTBOMAL AUDITS PERFORMED BY THE COMPANY.
LACK OF DOCUMENTARY EVIDEMCE ASHOULD RRSULT IN THE &HIF BEING
ORDERED OUT QF U.8. WATERS UNTIL THEY ARE ABLE TO PROVIDR OBJRCTIVE
EVIDRNCE OF AN EFFECTIVELY OPERATING S8YSTEM FOR AT LEAST A 3 MONTH
¥RRTION,

B. INTBRIM DOCUMENTS OF COMPLIANCE (DOC) AND SAFETY MANAGEMENT
CERTIFICATES (SMC): INTERIM CERTIFICATES SHOULD B¥ ACCEPTED 25 LONG
AS THEY ARE ISSURD YAN XWIERRATIONAL ASSOCIATION OF CLASSIPICATION
BOCIEYY (IACS! FROCEDURE KO, 9 AND IMO ASSEMGLY RESOLUTIONR
A.788(19) “CUIDEBLINES QN THE XMPLEMENTATION OF THE INTERNATIONAL
SAFETY MANAGEMENT (ISM)CODE® BY ADMINISTRATIONS®. INTERIM DOCS MAY
" oRY BE I8SURD DURING THE INITIAL IMPLEMENTATION OF ISN FOR A NEWLY
ESTABLISHED COMPANY OR WHEN NEW SHIP TYPES ARE ADDED 1O AN EXISTING
DOC. INTERIM DOC'S SHOUID BE VALID POR NOT MORE THAN 12 MONTHS,
WITH THE URDBRSTANDING THAT THE CONPANY WILL POLLY IMPLEMENT I6M
AND THAT THE IMPLEMENTATION MAY BE REVIEWED AND VERIFIED AT
INTERVALS DURING THAT SAME 12 MONTH PERIOD. INTERIM SMCS MAY BE
ISSURD TO NEW SHIPS OM DELIVERY AND SHIPS NEW TO A COMPANY, AND ARE
VALID FOR NO MORE THAN 6 MONTHS, INTERIM 8MES ARE VALID IF 1) THR
DOC IS RELEVANT TO THE SRIP, 2) THE &MS KAS BEEN ASSESSED DURING
THE DOC AUDIT, 3) THE MASTER AND SENIOR OFFICERS ARE VAMILIAR WITH
THE 8M8, 4) FAMILIARIZATION TRAINING HAS BEEN GIVEN TO THE CREW,

5) PLANS EXIST FOR AN IWTERNAL AUDIT WITHIN THRER MONTHS AND 6)THE
SMS L3 IN THE WORKING LANGUAGE OF THE CREW.



C. MAJOR NOW-CONPORNITIBS: UPON AGREENENT RY THE FLAG
ADMINISTRATION OR RECOOMIZED ORGANIZATYON, COMPANY AND VESSEL TO A
CORRECTIVE ACTION PLAY MAJOR NON-CONFORMITIES MAY BE DOWNGRADED,
THE CORRECTIVE ACPION PLAN MUST BE COMPLETRD IN NO NORE THAN A
THREE MONTH PERIOD. AT LEAST ONE ADDITIONAL AUDIT MUST OCCUR NITHIN
THE TIME PRANE AGRERD TO IN THE CORRECTIVE ACTION PLAN. COTPS
SHOULD RNSURE THAT A NOTE IS ENTERED IN MISLE YOR VEBESELS WITH AN
AGREED CORRECTIVE ACTION PLAN. THE NOTEZ SHOULD TNDICATE THAT ThE
VESBEL IS A P)L BOARDING PRIORITY FCR THR TINE QPERIOD KNCONPASSED BY
THE CORRECTIVE ACTTION PLAN, UPON VERTPICATION OF SATISFACTORY
COMPLETION OF THE CORRECTIVE ACTION PLAN THE COGNIZANT COTP WILD
REMOVE THE NOTE AND THE VESSRL WILL BE SCREERED USING THRE pac
BOARDING MATRYIX.

D, CERTIPICATES 1680ED FOR LESS THAN 13 MONTHS: DOCS AND SMCS
ISGURD AFTER WITHDRAWAL OF A PULL TERN DOC OR SKC CAN BE ISSUED FOR
A PERIOD OF TIME THAT CORREBSPONDS TG THE PERIOD REQUIRED FOR
CORRECTIVE ACTION. TER VEGSBL/COMPANY MUST UNDERGO AN INITTIAL
VERIFICATION AUDIT OR ADDITIONAL AUDIT IN THE GAME DETAYL AS AN
INITIAL AODIT PRIOR TO RRYSSUANCE OF FULL TERM CERTIFICATES. THE
EXPIRATION DATE OF THE RRISSUED CERTIFYCATE SHOULD CORRESPOND TO
THE EXPIRATION DATR QF THE ORIGTNAL CERTIFICATE.

E. QUESTIONING A DOC: WHEN A SERYES OF NON-CONFORMITIES ARRE
IDENTIPIED THAT CAUSES THR PSC OFFICER TO SUSPECT PROBLEMS EXIST
WNITH THR SN& POR THE COMPANY, A LETTER SHOULD BE FORWARDED TO G-MOC
VIA DISTRICT AND RREA FULLY DOCUMENTING THE SUSPECTED PROBLEMS AND
REQURSTING THAT THE FLAG STATE BE CONTACTED AND URGED TO CONDUCT AN
EXTERNAL AUDIT OF THE COMBARY INVOLVED.

3. ENFORCEMENT: A EMS OUTLINES THE PROCEDURAL REQUIREMENTS FOR'
VESSELS TO CARRY OUT OPERATIONS INCLUDING, BUT MOT LIMITED TO,
PREVENTATIVE MATNTENANCR, NAVIGATION DROCBDURBS, BUNEKRRING
OPRRATIONS , BMERGENCY PREPAREDNESS, POLLUTION PREVENTION
PROCEDURES, TRCHNICAL SYSTRMS AND OPERATYONS AND COMMONICATIONS
PROCEDURES. VESSELS SHOULD BE THE SUBJECY OF A 8QLAS DETENTION
WHENEVER A MAJOR NON-CONFORMITY OR SERIES OF NON-COMPORMITIES
FROVIDE RVIDENCR OF SUBSTANTIAL NON-COMPLIANCE WITH THE GODE.
SUBBTANTIAL NON-COMPLIANCE IRCLUDES BUT X5 NOT LIMITED 10: THX
MASTER BRING THPAMILIAR WITH THE SMS, NON-CONFORMITIES NOT BEING
FORMARDED TQ THE COMPANY, FAILURE OF THE NASTER T0 CONDUCT
FAMILIARIZATION TRAINING, OR EVIDENCE THAT A PREVENTIVE MAINTENANCE
PROGRAN IS NOT BEING CONDUCTED, VESSALE FOUND IN PORT WITHOUT
BVIDENCE OF AN IMPLEMRNTED SN8 SHOULD BE ORDERED OUT OF PORT.
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