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Loss Prevention – Our Goal

Why is Loss Prevention Important?

Management Assessments

Condition Surveys

Loss Prevention Initiatives – Where do they come from?

Loss Prevention Videos and Films

Loss Prevention Posters

Crew Health & Wellbeing

Risk Alerts – Articles - Circulars
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Condition Surveys

Why?

• Pre-Entry

• Casualty / Claim

• Programmed

• PSC record /LLI

When?

Scope

• Recommendations / Cover restrictions (Rules 26 ii and iii)
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Management Assessments

Why?

Scope of Assessment

• Full Organisation

• Navigation Specific

Recommendations and Implications

(Rules 26 ii and iii)
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When things Go Wrong!
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When Things go Wrong!

Flinterstar

AI Oraiq
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When things go wrong!
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The Impact of Navigation Incidents

Contact – Fixed and Floating Objects

Collisions 

Groundings and Wreck Removal
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The Impact of Navigational Claims

Groundings

Collisions

Contact with Fixed and Floating Objects

IG Pool and Excess Loss Claims Experience

Year All

Claims

Nav. 

Claims

Nav. Claims

Value

Total

2018 24 15 US$    378m US$ 806m

2019 23 12 US$ 1,187m US$ 1,567m

2020 27 13 US$    743m US$1,029m

2021 20 12 US$    395m US$ 991m

2022 4 2 US$      39m US$ 115m

Total US$ 2,742m US$ 4,508m
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Contact – Fixed and Floating Objects
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Contact – Fixed and Floating Objects
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Collisions
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Groundings
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Anchor dragging – Damage to shore cables and 
pipelines
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“Brake” Out  - Loading Arm damage
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Impact of Navigation Incidents

• Damage to vessels

• Damage to cargo

• Damage to fixed property

• Loss of life

• Personal injury

• Oil pollution

• Removal of Wreck 

Potential liabilities across full P&I spectrum:

• Major engineering challenge

• Sensitive location and environment

Generally, no entitlement to limitation of liability in contrast to other potential 

areas of exposure
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Cargo Damage 
- Maintenance
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Cargo Damage - Maintenance
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Cargo Damage – Manhole Covers
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Container Stow Collapse
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Tanker Operations - Overflow
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Lithium Ion Batteries and EV’s!
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Crew Injury and Claims
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Personnel Injury!
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Personnel Injury!
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Personnel Injury!

Horizontal lifeline Centrally located secure anchor point

Main deck

Self retracting lifeline

Accommodation ladder

Self-retracting lifeline secured to horizontal lifeline or centrally located secure anchor point
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Marine Media Enterprises (MME)

• Master Pilot Relationship

• Observational Skills & Incident reporting

• Safe Use of Mobile devices onboard

• Prevention and Handling of Cyber Attacks

Other Titles
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Loss Prevention DVDs
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Winner 2009
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Loss Prevention DVDs
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Loss Prevention Posters
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Loss Prevention Posters – Crew Safety Issues
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Shipboard use

Poster themes:

• Work Safely

• Stay Shipshape

• Safety in the Engine Room

• Safety in the Galley

Postcard size versions available



Loss Prevention Posters – RO-RO & PCTC Issues
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Shipboard use

Poster themes:

• Correct Cargo Securing

• IMO Intact Stability

• Prohibited Areas & Safe Access

• Safe Embarking & Disembarking
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A Team Effort

Guide to Casualty Investigation and Claims Handling

• First edition 2004, progressively revised and improved.

• The objective of loss prevention can be perceived as avoiding incidents 

that generate claims. However, even when incidents occur and give rise 

to P&I claims, the manner in which claims are handled can significantly 

impact the ultimate cost and limit unnecessary losses.

• Effective claims handling is crucial to minimising the Member's financial 

exposure, requiring a co-ordinated effort from all concerned – the Club, 

the Member, Ships staff, the correspondents, experts, and lawyers. 

It truly is “A Team Effort”



43

Other Risk Specific Loss Prevention DVDs
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Other Risk Specific Loss Prevention DVDs
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Winner – Smart4Sea 

Cyber Security Award 2018
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Loss Prevention Risk Alerts, Articles and Bulletins
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Crew Health Loss Prevention DVD
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• Why it is essential for seafarers to be fit

• No knowing “when” a medical condition may 

become critical;

• No knowing “where” the vessel may be at that  time

• Examines frequent conditions resulting in unfitness

• Obesity

• High blood pressure or hypertension

• Diabetes

• Hepatitis

• Control of risk through lifestyle choices

• Encourage a positive view of PEME

• Free annual check on health status

• Early warning of risks to fitness

• Lifestyle / medication can extend working life

Fit for Life

https://www.steamshipmutual.com/loss-prevention/fitforlife
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Crew Pre-Employment Medical Examinations 
(PEME)
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• Recommended PEME clinics established in:

• Philippines

• Russia

• Ukraine

• India

• Latvia

• Indonesia

• Ethiopia

• Georgia

• Expansion to other areas as appropriate

Benefit:

Crew Health

Member claims experience
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Mental Health Support Solutions (MHSS)

Steamship Mutual
4
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• German
• English
• Ukrainian
• Russian
• Turkish
• Dutch
• Bahasa Malaysia
• Japanese
• Spanish
• Hindi
• Punjabi
• Urdu

• Mandarin-English combinations
• Filipino
• Chinese (Cantonese & Mandarin)
• Azerbaijan
• Tamil
• Indonesian
• Greek
• Georgian
• Portuguese
• Polish
• Romanian
• French
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Seminars, Presentations and Technical Advice

• Members

• Industry Bodies

• Senior Officers

• Claims Handling Guidance

Intertanko GTC May 2023
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Any 
Questions?
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